|deas on how to use the videos
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Ask all staff to watch the six videos (7 minutes in total)

Choose one of the topics to discuss at your tool box meeting

Agree on a goal for the week

Review each goal the following week

Select a new video to discuss at the next meeting
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INDUCTION OF NEW APPRENTICES
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Each video is linked with its own poster. You can print these in A4 or A3 for distribution

Use the questions to guide discussion about the video and add your own questions if you want

One way of presenting them is to first complete the questions individually or in small groups
and then feed the ideas back to the larger group

Try pinning the completed questions on the staff notice board for everyone to read
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Discuss the examples given in the case studies and develop actions for good practice

How does each business handle the same type of issue?

Note how the behavioural messages are communicated consistently at every level of the business

Use the six Show the videos Use the case studies Follow up with the

videos as part of the and talk about what to demonstrate how a apprentice weekly on

induction process for each means for successful apprentice how they have applied
new apprentices your business works what they learned.




